Manor Road PPG
Minutes of meeting held on 15.10.25 at 7pm
Present: Lisa Hamling, Abby Larkin, Tammy Bullivant (Practice Members)
Susan Neave (Chair), Howard Lester, Rod Turner, Joy Abd-Mariam, Charmaine Lovell, Wilson Pounder, Simon White, Lesley James, Judith Selke, Carol Baldry, Hilary Anderson, Malcolm Fleming, Jean Wilson, Ruth Cook, Rod Turner, Dee Davis, Hillary Wharrie, John Brien, Martin Smith and Poppy Bough
Apologies: Dr Colin Garnham, Jerry Booth, Norma Redpath, John Wilson, Sue Elletson, Simon Foster, Amanda Barton, Simon White, Gillian Pattison, Carole Robinson and Kathleen Lynch.
1.  Welcome and Apologies 
The Chair welcomed existing and new members.  Apologies received as noted above. 
2.  Minutes from last meeting
Agreed by all members.
3. Triage Update/evaluation
Lisa updated the group on the new appointment triage system.
Figures for the month of July and September were shared with the group, as follows:
	Patient Access platforms for completion of the form %
	
	
	
	

	 
	NHS App
	Website link
	Reception complete
	
	
	

	July
	12%
	70%
	18%
	
	
	

	September
	13%
	69%
	18%
	
	
	

	
	
	
	
	
	
	

	Monthly Number of Forms
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Mthly Total

	July
	711
	613
	514
	544
	327
	2709

	September
	905
	593
	435
	393
	410
	2736



The practice cannot break down the information into categories of contact as this would need every patient record retrieving for the information.
Lisa shared patient comments received regarding the new system with the majority of them very positive about the new system providing improved access for patients.
4. Staffing and Contracts
The practice has a new Advanced Nurse Practitioner starting this month, Gill. Gill will be working Monday, Tuesday and Wednesday and seeing patients. 
The practice now has 35 staff, 8 partners and 2 trainee GPs.
Two of the reception team are on maternity leave and we have cover in place for their roles.
The new contract from the 1st October states we should have the online service open from 8am to 6.30 pm; this is in force.
We should have phone and practice access within these hours, phones are currently switched to CHCP at 6pm until 6.30 pm for Ooh cover. This has not changed and has been set like this for a long time.
The practice is open until 8pm on Mondays and currently staff leave at 6.15 pm during the rest of the week.
This is under review at present.
5. Integrated Care Board – update from minutes
Simon Foster has attended the meetings, the ICB is seeing a lot of changes and may need to reduce head count by 50%. There are no funds for redundancy and this is still been discussed. 
There are a lot of changes ahead in the next 4 years; these will be made clearer in the next 12 months.
6. Dementia Support
The GPs refer patients to the local Alzheimer’s Society when discussing dementia, also the social prescriber.
7. Government Grant for GP Surgeries
The practice has not received any of the £100 million grant, the grant is specifically for estates and improving or expanding premises. The practice has no plans to expand and we operate from a purpose-built building that is not owned by the practice. The grant would not be given to the private landlords.
8. AOB
The group asked for an update on the sale of the council building within the surgery car park grounds. The council have now realised they do not have right of way for access to the building via the car park and have asked for the deeds to be altered. The letter came to the practice; we have advised them it should be sent to the private landlords.
The landlords have confirmed they will not be granting access to the council.
It was noted the government have disbanded the Healthwatch agency, this was an independent agency to review healthcare settings. 
Nothing more is known about the apparent possibility of Job Centre personnel being available at health centres with the aim of getting more people back into work. The practice has no knowledge of such a scheme.

Next Meeting:  Wednesday 25th March 2026, 7pm
Meeting ended 8.10 pm




